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The Government Travel Card Program
A Short History

• General Services Administration (GSA) 
awards and administers a master contract 
for government card services that provides 
Federal agencies a way to pay for 
commercial goods and services as well as 
travel and motor fleet related expenses 

• Awards were made to five service 
providers: Citibank, Bank One, Mellon 
Bank, Bank of America, and U.S. Bank 
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Travel Card History

• The GSA SmartPay contract was effective 
November 30, 1998

• DoD selected NationsBank (now Bank of 
America) for travel card services
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Travel Card History

• The Travel and Transportation Reform Act of 
1998 was signed into law on October 19, 1998

• Travel card shall be used by all U.S. government 
personnel for official government travel expenses, 
unless otherwise exempted.  Exemptions include:
– Infrequent travelers (current DoD definition: two or less 

trips per year)
– Meals & Incidental expenses; PCS expenses; vendors 

who do not accept the credit card; travelers who are 
denied the travel card or cards have been cancelled
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Travel Card History
• November 1998 - ASN(FM&C) issues 

guidance on transition of travel card contractor 
from American Express to NationsBank

• March 2000 - ASN(FM&C) issues guidance to 
implement provisions of TTRA

• May 2000 - Mandatory travel card usage 
effective

• September 2000 - Definition of Infrequent 
Traveler modified from “less than two” to 
“two or less” trips per year
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Travel Card History

• During the first year of the program, 
delinquency rates increased, caused by:
– Large number of accounts in incorrect  

hierarchies 
– Problems with EAGLS functionality

• Navy delinquency levels peaked in late 
1999 at nearly $14 million
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Travel Card History

• In early February 2001, the Navy 
Comptroller sent letters to nearly 14,000 
Navy and Marine Corps cardholders that 
were over 60 days past due
– Urged cardholder to make payment
– Discussed reporting to credit bureaus
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Travel Card History
• Lessons learned from the delinquency letter 

campaign:
– Travel claim settlement issues

• Vouchers not being completed correctly
• Communication between travelers and PSA/PSDs

needs improvement
• Commands requested to intervene and resolve 

reimbursement problems

– Non-receipt of billing statements
• Outdated address information on file
• Personnel transferring



9

Travel Card History

• Since peaking, delinquency levels have 
steadily declined, due to:
– Hierarchy cleanup efforts 
– Availability of full EAGLS functionality
– Better management attention 

• As of July 2001, Navy delinquencies had 
fallen to $4.7 million, near the all-time low 
of $3.2 million in May 2001
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Navy 60+ Day Delinquencies
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Navy Charge-Off Growth Rate
% Change (Month-to-Month)
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Navy Charge-Offs
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Statistics of Interest
• Total Cards - 295,000 Navy/80,000 Marine Corps
• Individual Navy travelers spend $30-35 million 

per month
• Individual Marine Corps travelers spend $6-7 

million per month
• Navy: Average of 70,000-80,000 active cards per 

month
• Marine Corps: Average of 16,000-17,000 active 

cards per month
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Program Changes
• To make the government’s process more 

business/commercial like and to address 
concerns of Bank of America, a task order 
modification was signed on 11 April 2001:
– DoD will review all open accounts with a goal of 

deactivating infrequent travelers and canceling 
unnecessary accounts

– DoD committed to implement salary offset as 
provided for in TTRA

– Makes split disbursement the default payment 
method for travel settlement
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Program Changes
– Lowers initial card limits for both standard (to 

$2,500 with $250 cash) and restricted (to 
$1,000 with $125 cash) cards

• APCs may still adjust limits to meet mission 
requirements

– Implements a $20 fee for expedited delivery 
(excludes  emergency replacement of 
lost/stolen cards)

• Fee is reimbursable to the traveler
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Program Changes

– Changes late fee to $29 per month starting 75 
days past bill date

– Increases cash advance fee to 3% or $2, 
whichever is greater

– Requires DoD to adopt more stringent in/out 
processing procedures 

– Allows Services to independently explore a 
debit card program with the bank 
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Infrequent Traveler Review
• APCs should generate and review the 

following EAGLS reports:
– Hierarchy Level Account Listing
– Transaction Activity

• Additionally, BoA has provided the 
following reports:
– Accounts over a year old with no activity ever
– Accounts with no activity in past 12 months
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Infrequent Traveler Review
• Using these reports, APCs, in conjunction 

with Commanders/Supervisors, will 
determine which accounts should be 
deactivated or cancelled

• Travel card usage is not mandatory for 
personnel who travel two or less times per 
year

• Final decision whether to deactivate or 
cancel a card is at the command’s discretion 
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GAO/Naval Audit Service
• GAO announced plans to audit DoD’s management 

of the government travel card program, both 
centrally and individually billed accounts

• The audit will assess:
– Documentation and processes used to manage and  

control travel card activity
– Proper use of cards, payment timeliness, delinquency 

rates, and rebate earnings

• The Naval Audit Service has started a review of the 
travel card program with an emphasis on charged-
off accounts
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Component Program Manager (CPM)

• Establishes and manages the DoD Travel Card 
Program within each Service
– Maintains the Service’s organization structure (hierarchy)

• HQMC serves as Marine Corps CPM 
• FMO currently serves as DoN CPM

– Navy day-to-day program operations transitioning to the 
DoN e-Business Office 

– FMO will retain Departmental oversight, liaison with 
USD(C)
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